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Into the Frying Pan on Your First Day?



The call that you thought you would never get!!??
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Setting the Debating Stage

Rodney B. Wilson High Schoo|

« Opened on January 19, 1925

« Functioned as High School until 1969 when it was
transitioned to a middle school

« Middle School Closed in 1998

« Opened as alternative learning center

» Sold to Dymaxion Development Group in 2021 by the SJIPS.




acing for the super storm!
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Managing Your Way Out of a Storm
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. Pull together comprehensive resources
. Develop a sound game plan
. Obtain tactical buy-in of plan
. Develop a strategic commmunications plan




Pulling together Resources & Formulating Your Plan M+

Don’t be
Surround yourself afraid to say
with SME’s NO!
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Don’t be afraid Meetings 101 Acquire Wisdom
to ask WHY????- All liars present (knowing what to
- Engage everyone in meeting do and when to
- Be specific about assignments do it!)

- Homework recap




The Keys to a Successful Game Plan
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Background
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T St Sl JOhNS to be restored and
renovated

The City Commission, .
Oct 4, 2022

B wix

St. Johns Police Chief on leave, department evaluating work
environment

ST. JOHNS, Mich, (WiLx..
May 31, 2022

% FOX47 News

St. Johns boargd Mmeeting packed after police chiefs return

On Monday night, the St. Johns Board of Commissioners met at the Clinton County
Counhouse< and Commissioner Tammy Kirschenbauer said it was...

Jun 14, 2022

%5 FOX 47 News
St. Johns City manager resigns, City Commission searches
for new city Mmanager

Y Manager Dave Kudwa has
ng for a new city manager.
Feb 21, 2023

&% FOX 47 News

St. Johns mayor resigns after less than 1 year on the job

ST. JOHNS, Mich, — During a regular St. Johns City Commission meeting Monday
night, Mayor Roberta Cocco resigned from her Pposition

Apr 24, 2023

The St inkan o

@ wnss News
St. Johns picks new, mayor, vice mayor

ST. JOHNS, Mich. (WLNS) - The St. Johns City Commission has unanimously chosen
a new mayor and vice mayor. On June 26, the St. Johns City...
Jun 27, 2023

B2 wix

St. Johns’ new mayor envisions bright future for city
There's a lot of great...

Jun 29, 2023

B wix

City of st. Johns selects new city Mmanager
ST. JOHNS, Mich. (WiLx._

Jul's, 2023

85 FOX 47 News

New St. Johns City manager excited to serve and help
community

ST JOHNS, Mich, — On May 22, the St Johns City Commission unanimously voted
Chad Gamble as the new city manager,

Jul 12, 2023

® Lansing State Journal

harvested jn Michigan's upper peninsula, byt this year
marks the first time it has come from St. Johns,

Oct 28, 2022

@ MLive.com
16 people injured after ‘Santa Parade’ trollev avertirmn i n.
Johns

PST. Jon:
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Tuck them
in at night.

(No street parking 1-6AM.)
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T]nat’s a
weilrd lawn
ornament.

(Let’s stick to gnomes.)
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Adventure
awaits.

(But know where to keep your fleet.)

When the
snow stops.

The shoveling starts.




Pavi g th Leaves fall HO‘}/;T %?n
Mint City. We pICk up! IOOkln QOOd! Take our survey.

(Are yard waste bags blocking the view?)

The St. Johns Streets & Sidewalks Program
=
=
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Better Streets.
Sidew.
.Johns.

Better
Better St
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Park with Peace of Mind

City of St. Johns New Dowtown Parking Policy

The City of St. Johns provides safe, convenient parking throughout the Scan the QR code or visit

downtown area. And now, findir 2 right spot is easier than ever cityofstjiohnsmi.com/parking

to see all of the parking options

The benefits

safety and convenience for residents, business owners and visitors alike

e City's new parking plan include improved availability,

available in downtown St. Johns

Look for new signage on the street and in parking lots. They highlight
areas with no daytime restrictions, and point out areas with time limits

permit requirements and/or no overnight parking

o
o lt While we're eager to see the benefits of the new plan in action, we know
2 H I lm any change can take a little time to get used to

While everyone adjusts, we'll be leaving friendly "parking reminders”

instead of citations. Full enforcement of the new parking plan, including

citations, begin January 1, 2024

g\?ernight

1am-6am

Permit
Only

THE CITY
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RESIDENTS BUSINESS LOCAL GOVERNMENT | WANT TO... Search the Site
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Public Meetings Documents Events Recreation & Permits Rental Housing Yard Waste Pick Contact Us
Facilities Program Up/Tree




1. Website Information &Summary e n——
a. Special Meeting Information — =
b. Project Documents = .
c. Project Summary = S
d. Frequently Asked Questions e

St. Johns City Commission
September 12, 2023 | 6 p.m.

St. Johns Police Department
409 S. Whittemore
St. Johns, M1 48879

The City Commission is holding this work session to discuss the Carft make it in person?
‘Wilson Center project. This informational meeting will inchude: Join us virtually:
« A presentation by the City Diak 39292056090
prgumacsicr - N Y hetpaiao0mm.unif 2050014386
« A discussion of the final drafts of the legal documents Meeting ID: 205 001 4286
« An opportunity for public comments and questions Note: Only in-perscn attandees will be
able toparticipate in public comment

The following Wilson Center legal will be di g . Fyau're not able

Wilson Center

* Important historical building and an anchor to the
downtown corridor, critical to get it right

» Clear communication to City Council
* Transparent information made available to constituents

» Special meetings held to bring everyone along through
each step of the process

« Trusted partners guiding the strategy
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Daily Clicks & Impressions
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Performance Overview - Boosted for Reach

Daily Clicks & Impressions
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3.05K

Total estimated views




Facebook Reach: Up 224% Year-Over-Year

20000
18000
16000
14000
12000
10000
8000
6000
4000
2000

0

7/1/23 8/1/23 9/1/23 10/1/23  11/1/23  12/1/23 1/1/24 2/1/24 3/1/24

e 0(022-23 e 2023-24

Facebook Visits: Up 147% Year-Over-Year Facebook Followers: Up 52% Year-Over-Year
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Reporting and Analysis

Facebook - Wilson Center City of St. Johns Boosted Post - Right Track City of St.Johns
Report Dates: 10/4 - 10/1/2023 Report Dates: 2/21 - 31/2024

Performance Overview - Engagement (Messages) Performance Overview - Boosted for Reach

Reach by Gender

Beosted Reactions E J-' nt g E@
T 12 2024 City of St. Johns e

Q & Spring Improvements Press Release A

Boosted Shares Engagement rate % Frequency

8 135% Fa——— 142

You had some
questions.

We've got some answers! Daily Clicks & Impressions Fimpresiions

— Improssions = Clicks H H H H ssions = Reach

6 1 29.25K

Online pieces of . . X )
mzra e Offline pieces of Total estimated views -
. coverage h he average nt value for b2 Feb2S Feb27 Feb29

Average sentiment

Impressons

Average domain
authority
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Summary




Crash Course on Dealing With the Media

M=

 Don't answer the question that is asked, answer the
guestion you would have liked to have been asked

« Ensure that when discussing topics/issues of the
media you have two or three key points you want to
communicate

« "Off the Record” Protocols

 Repeat the Mission — Repeat the Goals

e Smile and Have Fun




223 Knowledge becomesz i
s  wisdom only afterithas
L been put to good use.

« Remember —You are only in control of one person on this planet
« Keep doing the “next right thing — and never give up”




Chad A. Gamble, P.E.
City Manager

City of St. Johns
cgamble@stjohnsmi.gov

Coleen King

President & Founder

King Media
coleen@kingmedianow.com

Jennifer Sturdy

Vice President of Marketing and
Communications

King Media
jennifer.sturdy@kingmedianow.com




