
W E L C O M E  T O  T H E

2025 Winter Institute



City of St. Johns 
& King Media
Into the Frying Pan on Your First Day? 



The call that you thought you would never get!!??  



Setting the Debating Stage

Rodney B. Wilson High School

• Opened on January 19, 1925

• Functioned as High School until 1969 when it was 
transitioned to a middle school

• Middle School Closed in 1998 

• Opened as alternative learning center 

• Sold to Dymaxion Development Group in 2021 by the SJPS.



Bracing for the super storm!

 Split commission 
 Community confusion
 Community resistance
 Unclear project objectives
 Lacking focused program/project 

details?
 No clear financial plan



Managing Your Way Out of a Storm  

1. Pull together comprehensive resources
2. Develop a sound game plan
3. Obtain tactical buy-in of plan
4. Develop a strategic communications plan



Pulling together Resources & Formulating Your Plan
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Set the bar for 
“The Jonses”

Surround yourself 
with SME’s

Don’t be 
afraid to say 

NO!  

Don’t be afraid 
to ask WHY????

Meetings 101
- All liars present
- Engage everyone in meeting
- Be specific about assignments
- Homework recap

Acquire Wisdom 
(knowing what to 
do and when to 

do it!)
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The Keys to a Successful Game Plan
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Background

KING MEDIA AND THE CITY OF ST. 
JOHNS BEGAN THEIR PARTNERSHIP IN 

SEPTEMBER 2021, THE ORIGINAL 
AWARDED WAS FOR THE 

DEVELOPMENT OF A 
COMMUNICATIONS AND MARKETING 
PLAN AND ON-GOING CONSULTING 

ASSISTANCE.

FOUNDATIONAL RESEARCH AND 
FREQUENT MEETINGS ALLOWED FOR 
A FAMILIARITY WITH THE COMMUNITY 

DYNAMICS, UNDERSTANDING THE 
TEAM AND HAVING ESTABLISHED 

WORKFLOW.

WHEN CRISIS HAPPENED, KING WAS 
WELL EQUIPPED TO STEP IN AND 
GUIDE RESPONSES EFFECTIVELY. 





















Wilson Center 

• Important historical building and an anchor to the 

downtown corridor, critical to get it right 

• Clear communication to City Council 

• Transparent information made available to constituents

• Special meetings held to bring everyone along through 

each step of the process

• Trusted partners guiding the strategy
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Reporting and Analysis



Summary

City Staff Dedication & Hard Work:

Played a pivotal role in the partnership's success and collaboration.

City Commission Support & Guidance:

Provided consistent leadership and strengthened the relationship with the 
community.

Strong, Collaborative Relationship:

Led to impactful outcomes and progress across initiatives.

Foundation of Trust & Mutual Respect:

Established a solid base for future cooperation and continued positive 
community impact.

Collaborative Contributions:

Helped create an authentic city brand, communicate key messages, respond to 
sensitive issues effectively and developed a strategic plan focused on 
consistency.



• Don’t answer the question that is asked, answer the 
question you would have liked to have been asked

• Ensure that when discussing topics/issues of the 
media you have two or three key points you want to 
communicate

• “Off the Record” Protocols

• Repeat the Mission – Repeat the Goals

• Smile and Have Fun 

Crash Course on Dealing With the Media



• Remember – You are only in control of one person on this planet
• Keep doing the “next right thing – and never give up” 



Chad A. Gamble, P.E.
City Manager
City of St. Johns
cgamble@stjohnsmi.gov

Coleen King
President & Founder
King Media
coleen@kingmedianow.com

Jennifer Sturdy
Vice President of Marketing and 
Communications
King Media
jennifer.sturdy@kingmedianow.com


