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It Starts With a Baseline
The Basics of Benchmarking

Baseline: Energy use and cost for a 
facility over a period of time (typically 1 
year)

Benchmark: tracking facility energy 
use and comparing it against a similar 
timeframe and similar facilities

Goal
• Leverage data
• Make informed decisions
• Share impact of energy efficiency 



It Starts With a Baseline
Building a Baseline

• Decide on a time 
frame

• Collect utility bills 
from this period

• Log the data using 
monthly intervals

• Save the results to 
compare future data 
against



It Starts With a Baseline
Tracking & Monitoring

• Include your Baseline

• Log your utility bills 
monthly

• Review and look for 
patterns

• Consider changes in 
operations, the 
weather, and facility 
improvements



It Starts With a Baseline
Digging Deeper for Insights

• Energy Star Portfolio 
Manager

• Rolling 12-month view

• Certification

• Energy Audits

• Additional assistance 
and custom reports



A Solid Foundation: 
Council-Manager Relationship 
Strategy
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A Solid Foundation
Identify Your Champions

Start with what you have 
• Commissions, Committees, etc.
• Small wins build momentum

Leverage your cheerleaders
• Members of internal and external groups
• Assign activities to build on

Encourage participation from everyone
• Define how actions align and contribute to 

strategic priorities
• Everyone has a role and can contribute



A Solid Foundation
Finding Alignment

• Connect the dots
• How does this action or project support current 

initiatives and contribute to them

• Become empowered to act quickly

• Focus on solution potential
• Define how this can solve a problem or 

provide value

• Quantify the benefits
• Share relevant metrics that build your case and 

the positive outcomes



A Solid Foundation
Coalition Building and Partners

Identify a partner to fill in technical gaps
• Define the gaps and where they can help
• Funding or grants may be available to support it

Band together with your neighbors
• Build bridges using community-based groups 

and non-profits
• Join and support initiatives across jurisdictions

Use the tools and support that are publicly 
available

• Michigan Green Communities
• EGLE 
• Oakland County



Blueprint for 
Success:
Adaptable Plan Template
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Blueprint for Success:
Michigan Green Communities

A sustainability 
benchmarking, 
networking, & technical 
assistance program for 
municipalities & counties

A sustainability 
benchmarking, 
networking, & technical 
assistance program for 
municipalities & counties

Accelerate environmentally 
sustainable actions by 
communities to enhance 
Michigan’s livability & economic 
competitiveness in the 21st 
century global green economy

Accelerate environmentally 
sustainable actions by 
communities to enhance 
Michigan’s livability & economic 
competitiveness in the 21st 
century global green economy

What is MGC?What is MGC?

Participation BenefitsParticipation Benefits
• Free technical assistance

• Access to a peer network

• Easily create a roadmap of 
sustainability actions that 
work for your community



Blueprint for Success:
Green Communities Challenge

1. Planning for Inclusive & Lasting Impacts

2. Climate Resilience & Adaptation

3. Energy Efficiency & Renewable Energy

4. Responsibly Managing Materials

5. Sustainable Land Use & Economic Development

6. Improving Health Outcomes

7. Protecting & Conserving Water Resources

8. Support Clean & Inclusive Mobility

9. Inspire & Mobilize Residents

MGC Challenge 
Categories



Blueprint for Success:
Sustainability Plan Toolkit

Internal Sustainability Work Plan 
• MS Excel

Public-facing Sustainability Plan
• MS Word

One-page Factsheet/progress Report 
• Canva 
• MS Word

User Guide
• MS Word



Blueprint for Success:
Templates to build a Plan

Establish Your Team
• Across All Departments

Define Your Priority Actions 
• Rate Their Impact

Create a Community Profile
• Demographic 

Information
• Enviornmental Hazards
• Climate Exposure
• Economic Barriers
• Risk Analysis



Blueprint for Success:
Putting the Plan into Action

Excel Template

Action Category Tabs
• Align with GCC Categories 

and Action Items

Planning Columns
• Team/Staff Responsible
• Specific tasks
• Timelines
• Funding Sources
• Notes
• Challenges



The Toolbox:
Resources/ Q&A

Questions & Answers

Resources available through Google Drive:
• Tip Sheet and Links to Online Resources

o EGLE 
o Catalyst Communities
o Energy Star Portfolio Manager
o Michigan Green Communities Sustainability Plan Template

• Downloadable Templates
o Simple Energy Baseline and Monitoring Spreadsheet
o Sample Complete Baseline Report
o Michigan Green Communities Sustainability Toolkit

• Presentation Slides
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