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Introductions



Let me tell you a story...
• This journey began with exploring challenges 

in the Council/Manager relationship and how 
they impact personal and professional 
growth.

• Inspired by the book 13 Ways to Kill Your 
Community, by Doug Griffiths, which 
highlight common pitfalls that undermine 
trust and collaboration.

• Awareness is the first step—by naming the 
problem, we can begin to address it 
effectively.

• Strong relationships are built on listening, 
understanding, and vulnerability, while 
walls, rejection of differences, and lack of 
compromise erode them.

• Together, we’ll explore how awareness and 
small changes can foster healthier, more 
effective relationships in our communities 
and teams.



13 Relationship Killers 
1. Disregard roles
2. Don't check your ego
3. Listen to reply
4. Build a wall
5. Fail to relate personally 
6. Get defensive
7. Build/perpetuate false narratives
8. Reject differences
9. Don't compromise
10. Fake it
11. Don't offer grace
12. Don't take responsibility 
13. Don't ask for help



Top Five Takeaways



Don’t Check Your Ego
The Good, the Bad, and the Ugly of Ego 





Build A Wall



Don’t Compromise



Don’t Offer Grace
+

Don’t Take Responsibility



Don’t Ask for Help





What are tools you use to 
Kill Your Relationships? 

(Share & Tell)



Resources
• 13 Ways to Kill Your Relationships: 

Community Builders (Killers) Edition

• Benjamin Zander Rule No. 6

• How to recognize and tame your 
cognitive distortions

• SMART Asking



Questions?

Get in touch:

Nate Geinzer | Double Haul Solutions:
P: 248-207-5293

E: nate@doublehaulsolutions.com

Rachel Witherspoon | Village of Pentwater
P: 231-869-8301 ext. 1

E: rwitherspoon@pentwatervillage.org

Bridgette Gransden | Midland County
P: 989-832-6797

E: bgransden@co.midland.mi.us


