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LAURA LAM
Chief Operating Officer
City of Kalamazoo

Laura Lam worked as a community organizer in Chicago for 
two years and spent eight years working for the City of San 
Jose, focused on a large-scale community revitalization 
strategy.  Laura started with the City of Kalamazoo in 2009 and 
has held the roles of Community Development Manager, 
Director of Community Planning and Development, Assistant 
City Manager and Deputy City Manager before becoming Chief 
Operating Officer in 2022.  
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KATHY SZENDA WILSON
Founder & Co-Executive Director, Pulse 
WE Upjohn Institute for Employment Research
Kathy Szenda Wilson has invested more than 20 years in systems 
building within philanthropy and community development to 
improve the lives of children and their families. She founded and 
co-leads Pulse, an early childhood systems change organization 
dedicated to improving child and family outcomes. In 2020 she was 
elected and served one term as Battle Creek's Ward 4 City 
Commissioner, where she advocated on behalf of children and 
families within her district. She is an accomplished facilitator, 
coach, storyteller, and trainer. Her trademark empathy and ability to 
synthesize and weave together ideas and experiences help 
systems, organizations and individuals surface their best ideas 
and move forward toward their goals.
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A MUNICIPAL ROADMAP

strategies to support 

a thriving child care sector 
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Agenda

Childcare 101

Why and how the state decided to address the crisis 

What we’re doing about it in Region 8 

Development of a municipal workshop highlighting opportunities 

Real time opportunities:  RRC, zoning reviews & recommendations, Tri-
share

Development of a municipal roadmap



MME Summer Workshop | July 16-19, 2024

CHILDCARE 101

Definitions 
Myths 

Realities



Types of Child Care
Licensed Center:  A licensed center-based setting usually with multiple 
classrooms, including childcare, preschool, cooperative, Early Head Start, Head 
Start & Great Start Readiness Programs.

Licensed Family Home: A licensed home-based setting for up to 7 children.

Licensed Group Home: A licensed home-based setting for up to 14 children.

School-Age Only Care: A center-based program licensed to only serve children 
ages 4 years 9 months to 12 years.

License-Exempt Providers: are related & unrelated, provide care in their home 
or the child’s & cannot care for more than 6 children at a time. 

Friend, Family & Neighbor: Anyone who provides care for children of any age 
for parents. They are not regulated by the state & can be considered illegal care. 
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MYTHS ABOUT CHILDCARE

1.Nobody wants to work anymore
2.Childcare is so expensive, these folks must be 

rolling in it
3.Childcare isn’t my problem, I don’t have kids
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THE REALITY:
The cost of childcare makes it unaffordable for many who want to 

work to do so.

There is a huge gap between the care that is needed and the care 
that is available. 

MYTH #1: 
people just don’t want to work anymore
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MYTH #2: 
Childcare is so expensive, these folks must be rolling in it

THE REALITY (1):
Most childcare operators don’t make a lot of money; profit margins 

in the industry are razor thin – typically less than 1%. 
(source: Hardly Child’s Play) 
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MYTH #2: 
Childcare is so expensive, these folks must be rolling in it

THE REALITY (2):
Most childcare operators don’t make a lot of money; profit margins 

in the industry are razor thin – typically less than 1%. 
(source: Hardly Child’s Play) 



https://talentfirst.net/wp-content/uploads/2024/02/Balancing-the-Scales_Region-5-Report.pdf
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THE REALITY:
A lack of childcare costs us all:  Productivity at work (of teammates), 

lack of innovation when folks aren’t in the labor force, costs to care for 
adults who did not have supportive early life experiences.

MYTH #3: 
Childcare isn’t my problem, I don’t have kids
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MICHIGAN’S RESPONSE 

Regional Planning Coalitions  
Regional Child Care Plans

Cross-agency, cross-sector 
approach to addressing the child 
care crisis
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1. Assessing current municipal childcare experiences 

2. Embedding childcare into state-level frameworks: 
Redevelopment Ready Communities: A Child Care Toolkit

3. Kalamazoo’s Tri-Share Innovation

4. Zoning Reviews & Recommendations

REAL-TIME OPPORTUNITIES 



OCTOBER 2023 
REGION 8 
MUNICIPAL 
LEADER 
(virtual) 
WORKSHOP



MUNICIPALITIES AS EMPLOYERS
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Michigan Economic Development 
Corporation’s Redevelopment 
Ready Community Certification
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DISRUPTERS
If we want better outcomes, we must change the 

systems that hold problems in place.

Presenter Notes
Presentation Notes
Share how the Region 8’s work catalyzed the entire project – lifting up that it is not possible to have a redevelopment ready community if childcare isn’t considered. 



RRC Child  Ca re  Re ad ine ss - GOAL
Re search & De ve lop  a sup p le me ntal Be st Practice s Guid e b ook for 
child  care  read ine ss to  b e  le ve rag e d  b y community p lanne rs, 
municip al community d e ve lop me nt p rofe ssionals, local e le cte d  and  
ap p ointe d  officials, and  o the r municip al staff and  stake hold e rs 
involve d  in child care  p lanning  and  d e ve lop me nt.

Co nsu ltants - McKe nna  + Mich ig an  Asso cia t io n  o f Plann ing
• De e p  p lanning  + zoning  exp e rtise  throug hout Michig an
• We ll ve rse d  in state  re g ulations (LARA) re late d  to  child  care
• 2023 p artne rship  w/Macomb  County Child  Care  Coalition
• Conne ctions w/ove r 4,000 p lanne rs + local officials who will 

imp le me nt the  BPs and  re ly on MP for ong oing  training /e d ucation

 



Pro je ct  Sco p e
• Lite rature  Re vie w | Be st Practice  Re search
• Ste e ring  Committe e  Collab oration + Fe e d b ack Loop s
• Be st Practice s & Sup p le me ntal Re source  De ve lop me nt

Tim e line : Sum m e r/ Fa ll 2 0 2 4

De live rab le s
• Child  Care  Read ine ss Be st Practice s Guid e b ook
• O ne -Pag e  Fact She e ts 
• Community Eng ag e me nt & Communication Strate g y
• We b inar De ve lop me nt & Launch
• State  Confe re nce  Pre se ntation & Promotion
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Kalamazoo’s Tri-Share Innovation

o$195,000 to Southwest Childcare Resources, Inc. for 3-year 
program

oSupport up to 12 children from designated neighborhoods

oCity’s contribution will pay 1/3 of families’ childcare expenses                   
(State and family to pay 2/3 of the cost)

oSupport at least 6 childcare providers to support families in the    
Tri-Share program

o6 families will also receive support and training over 3-year period
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Zoning Reviews 
& Recommendations

• 63% of Region 8’s responding municipalities said they’d 
consider reviewing their zoning policies to improve 
opportunities to build childcare supply. 

• Engaged McKenna + Michigan Associates to provide review 
& recommendation services to interested municipalities 
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Pulse’s Municipal Roadmap: 

under construction
completion date: August 2024
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Q + A
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CONTACT 
US

Laura Lam
laml@kalamazoocity.org

Kathy Szenda Wilson
szendawilson@upjohn.org

mailto:laml@kalamazoocity.org
mailto:szendawilson@upjohn.org
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