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A Tale of Two Cities
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• “Heights” in the name!
• Originally Townships
• Growing population
• Changing demographics
• Shifting development patterns
• Lean staffing

Similarities
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Dearborn HeightsSterling Heights

Differences

Presenter Notes
Presentation Notes
Less than half populationNearly 50% more denseWhere’s the City Center?
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Differences
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Dearborn HeightsSterling Heights

Differences

• Significant industrial/commercial 
development

• Lack of walkable 
commercial/mixed-use area

• Limited industrial/commercial 
development

• Infill changing complexion of 
neighborhoods
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Dearborn HeightsSterling Heights

Differences

• Mayoral administration
• Adversarial Mayor/Council 

relationship
• Under resourced administration

• City Manager administration
• Cohesive, efficient council
• Efficient, lean administration 
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Identification
• Legislation/Budgets
• Rule Making
• Philanthropy/Private

Strategy
• Analysis
• Scoping and Design
• Leveraging funding
• Value-added funding

Pursuit
• Grant writing
• Marketing
• Advocacy 

(appropriations)

Performance
• Grant administration
• Reporting
• Compliance
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Complete Competitive Compelling
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STERLING
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Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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Hanka Advisor

• Registered Federal Lobbyist 
Bill Hanka

• Assisted Sterling Heights in 
obtaining over $10 million 
since 2022
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SS4A
Safe Streets and Roads for All

• Residential traffic 
calming was a key 
objective
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SS4A
Safe Streets and Roads for All

• Residential traffic 
calming was a key 
objective

• Ryan Road corridor was 
a high crash corridor
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SS4A
Safe Streets and Roads for All

• Teamed with Hanka to 
apply in the first 
round

• Provided technical 
scope and budget

• $500,000 grant 
through Macomb 
County
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USDA Grant
Urban and Community Forestry

• Emerald ash borer resulted in loss 
of over 12,000 trees since 2000 

• City expended millions to remove 
and replace the trees

• Tree planting was an important 
city objective
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USDA Grant
Urban and Community Forestry

• Inflation Reduction Act Funds
• $1 billion appropriation

• Secured $500,000 grant
• Agency offered match waiver
• Daunting approval process
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GEMT
Ground Emergency Medical Transportation

Mark Vanderpool
City of Sterling Heights City Manager

Kevin Edmond
City of Sterling Heights Fire Chie

• Created with the ACA
• Medicaid 

reimbursements
• 30 states currently 

participating, Michigan 
does not
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GEMT
Ground Emergency Medical Transportation

Mark Vanderpool
City of Sterling Heights City Manager

Kevin Edmond
City of Sterling Heights Fire Chie

• Created with the ACA
• Medicaid 

reimbursements
• 30 states currently 

participating, Michigan 
does not

$1.6 million annually for Sterling Heights
$60 million annually for Michigan providers
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GEMT
Ground Emergency Medical Transportation

• Identify challenges to 
implementation

• Review other state’s programs
• Review model legislation
• Define an advocacy program

Legislation was necessary.
Advocacy was needed. 
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• www.mi-gemt.com
• Provider engagement
• Outreach

• Providers
• Supporters
• Legislators
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Coalition

• Survey
• Resolutions of support
• Legislative advocacy
• Draft legislation
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Legislation

 SB 747 (State Budget)
• HB 5695 

Expecting committee hearings 
soon on the bill!
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Next Steps
• Utilize community foundation 

to support projects
• Support the public side of 

Lakeside Mall redevelopment
• Expand the City’s GoGreen 

program
• Leverage continued recreation 

investments

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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DEARBORN
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Dearborn Heights 1968

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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FEMA HGMP Scoping Grant

City attempted to apply for two years.

We got them awarded in six months. 

• Project scoping along the Ecorse Creek
• City-wide Stormwater Plan
• Re-negotiated scope to cover:

• Benefit-Cost Analysis 
• Future FEMA Grant Applications

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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EGLE High Water Grant
• $306,825 grant
• Ecorse Creek and City-Wide
    Stormwater Study
 Identify specific solutions along

Ecorse Creek
 Identify specific solutions 

 throughout the City

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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CDBG-DR Infrastructure Grant

Ecorse Creek Culverts
Ecorse Creek 

Improvements

• Ecorse Creek Channel Improvements ($2.9 million)
• Replacement of Ecorse Creek culverts ($2.1 million)

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 



29

CDBG-DR Planning Grants

Comprehensive 
Master Plan

Infrastructure Resilience and 
Capital Improvement Plan

• Infrastructure Resiliency and Capital Improvements Plan ($300,000)
• Comprehensive Land Use Plan Master Plan ($150,000) 

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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USDOT Safe Streets and Road for All

• $396,700 grant for Safety Action Plan
• Enables the City to pursue implementation 
• Funds and compete for other sources.
• Focus on areas near schools.

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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Michigan State Revolving Funds
Clean Water State 
Revolving Fund 

(CWSRF)

L-41 CSO Sewer 
Separation

Drinking Water State 
Revolving Fund 

(CWSRF)

Lead Service Line 
Replacement 

Water Meter 
Replacement

Water Main 
Replacement

$3.1m Grant
(50%)

$17.1m Grant and 
Principal Forgiveness

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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Federal Appropriations Awarded – FY 2024

Federal Appropriations Pending – FY 2025

Interior/Environment
• $2,000,000 for Lead Service and Water Meter Replacements 
• $959,752 for Ecorse Creek Flood Mitigation

THUD Economic Development Initiatives
• $500,000 for Fire Station

Interior/Environment
• $1,100,000 for Rouge River Stormwater Detention 

THUD Economic Development Initiatives
• $850,000 for Community Center Renovation

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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Next Steps
Focus is transitioning 
from getting money to 
keeping money.
Re-prioritization:
1. Long-term, large-scale 

flooding solutions
2. Housing and 

development
3. Recreation and public 

safety 

Our work was 
nominated for 

Wade Trim’s 
Project of the 

Year

Presenter Notes
Presentation Notes
Vaughn - Dearborn Heights is a city in Wayne County, Michigan. An inner-ring suburb of Detroit, Dearborn Heights is located about 12 miles west of downtown Detroit. The city shares a small border with Detroit, and is considered a bedroom community. As of the 2020 census, the city had a population of 63,292Paletko first took over as mayor in 2004 after another longtime mayor, Ruth Canfield, resigned from the post through a cost-saving early retirement program. Prior to that, he served as a state representative and was a member of the Dearborn Heights City Council.Bazzi, 58, has been mayor since January, when he was appointed by the council. An immigrant from Lebanon and a Marines veteran, he's the first Muslim and first Arab American to be mayor of Dearborn Heights, where about one-third of the city is Arab American. The City of Dearborn Heights has been an anchor client for Wade Trim’s Community Design group since 1968. We have provided design and construction services for miles of water main replacements, sewer extensions and relief lines, road resurfacing and reconstruction, and drainage projects. Our planning group also aids with the City’s Community Development Block Grant program. Our intimate knowledge of the City’s infrastructure has in grained our firm in the delivery of professional services and infrastructure solutions for decades. Despite our longstanding relationship with the City, staff turnover and political changes created threats to our continued status as the City’s consulting engineer over the past few years. 
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FUTURE
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AI in Action
• Use technology to work with 

less people
• Policies for acceptable use
• Efficiencies and augmentation

REALITY CAPTURE MODELING DESIGN

RESOURCE 
MANAGEMENT ADMINISTRATION COMMUNICATIONS
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Source Monitoring



37

Review

Context

Sourcing
Writing

Editing

Large Language Models

The Human is Always 
in the Loop!!!





inc



QUESTIONS

Presenter Notes
Presentation Notes
Wayne
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